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DPK EMPLOYMENT
AND CONSULTING
OPPORTUNITIES
DPK continues to recruit po-
tential short-term and long-
term personnel for our projects.
We are particularly interested
in rule of law, including com-
mercial law, anti-corruption,
and government integrity spe-
ciaistswith experience work-
ing in developing countries, or
who have a strong interest in
doing so. Please visit our

website:

www.dpkconsulting.com

for information on opportuni-
tiesand send your resume to:

resume@dpkconsulting.com

IPK Consulting

Navigating Change in the Public Sector

To Our Readers

We are pleased to sharewith you the Fall 2003 DPK newdl etter, whichincludesaspecia supplement to mark
our 10th anniversary. We continue to grow and are pleased to announce a number of new contracts,
includingaglobal |ndefinite Quantity Contract (1QC) from USAID inthefield of international governmen-
tal integrity and anti-corruption and aproject in the Dominican Republic that combinesrule of law and anti-
corruption activities. We also are pleased to announce that we will be working with BearingPoint on a
commercial law project in Bulgariaand with PADCO on an IQC in thefield of managing conflictinAfrica,
further expanding our geographic and servicereach.

Werecently completed visitsto most of our projects. We can report that more than at any other timein our
history, our project teams are having significant impact in the countriesin which wework. We can only thank
the dedli cated staff both in thefield and the home officein San Francisco for thissuccess. It isbased on their
successes that we will continueto grow and improve public sector institutions globally.

-- William E. Davis and Robert W. Page Jr.

Dominican Republic
New Rule of Law and
Anti-Corruption Project

USAID awarded DPK acontract towork
on both rule of law and anti-corruption ac-
tivitiesin the Dominican Republic. This
contract is alandmark both for our client
and DPK in that it links rule of law and
anti-corruption activitiesfor thefirst time
in oneinstitutional contract. DPK’s part-
ners include the Pontificia Universidad
Catolicade Madrey Maestra(PUCMM),
and the project team is working closely

with counterparts such as the Supreme DPK project office staff in the Dominican Republic from left to

Court, the Attorney General, the General right: (front row) Ismary Romero, Mary Acosta, Paula Henriquez,
T . ' . Cristobal Rodriguez; (middle row) Jorge Obando, Rosalia Sosa,
Accounting Office, the National

Francisco Cueto, Thalia Goldberg; (back row) Germania
Comptroller's Office, and the National  Estevez, Bernardo de la Cruz, Keysi Luna, Yaritza Ovalle
Anti-corruption Office.m

Global Award
USAID Awards Governmental Integrity and Anti-corruption Contract to DPK

USAID has awarded a $125 million global 1QC to five U.S. firms, including DPK Consulting, to work
around theworldin theareas of governmental integrity and anti-corruption. Thefive-year contract ispart of
anoverall U.S. devel opment assistance program to combat corruption and improve transparency and good
governancein devel oping and transitioning countries. DPK haslong recognized the linkages between the
rule of law and combatting corruption. Theawardto DPK of one of five contractsunder this|QC confirms
our position asaleader intheseinterdependent areas. The DPK team includesatal ented group of individual
consultants and associated ingtitutions, such asthe L ouis Berger Group, Counterpart International, DevTech
Systems, Overseas Strategic Consulting, Parker Whitfield & Company, Sibley International, and associated
NGOs, universities, professional associations, and international experts. m
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El Salvador

West Bank and Gaza

Rule of Law Project Draws to Close with Focus on
Institutionalization

Don Chisholm, DPK’s Chief of Party in El Salvador, reportsthat the
rule of law project is drawing to a close with arecord of significant
results. Among the achievementsis the advancement of legal clinic
programsat four major universities. Maria Eugenia Burgos, Dean of
the Law School at the Universidad Tecnol ogica stated, “Because of
thislegal clinic, morethan 300 of our law school studentsarelearning
how to be lawyers beforethey graduate. Our university hasbecomea
promoter of legal clinicsand the clinic methodol ogy within the coun-
try,” The project’s legal clinic efforts culminated with El Salvador’'s
first-ever trial advocacy skillscompetition.

DPK asohosted a“ Casasde Justicia” conferencein July to showcase
the six mediation centers established by the project to existing and
potential municipal counterparts, including 70 local mayors' offices.
Asof August 2003, the mediation centers have carried out 736 media-
tionsand have provided legal assistancein 1,587 cases. Studiesshow
that every mediation affects five persons, so, thousands have been
affected by the project.

S B .
Laura de Saca, former coordinator of the Casas de Justicia, (left);
Julio Cesar Portillo Vaquerano, Governor of Usulutan; Yader Orellana,
Mayor of Concepcion Batres; Todd Sorenson, Director, Office of De-
mocracy and Governance,USAID; Donald Chisholm, DPK Chief of
Party; Douglas Yudice Campos, Public Defender, Usulutan; and Ana
del Carmen de Fernandez, training coordinator, attend a ribbon-cut-
ting ceremony for the Casa de Justicia in Concepcion Batres

DPK hastrained justice sector operatorsin four regions— SantaAna,
Sonsonate, San Miguel, and Usulutan. Close to 100 percent of the
judgesand over half the prosecutorsin theseregions have been trained
intrial advocacy skills. Morethan 4,050 police and prosecutors have
been trained in crime scene management and criminal investigation.
Over 60 trainers are ready to replicate various training programsin
evidence law, crime scene management, and criminal investigation,
reflecting an institutionalization of the knowledge. The project has
produced anumber of publications, such asthe Trial Advocacy Skills
in the Salvadoran Criminal Justice System, and manuals on crime
scene management, chain of custody, and criminal investigation. =

DPK Advances ADR in the Commercial Sector and
Modern Caseflow Management

The approval of a nationa civil caseflow management plan by the
Palestinian Supreme Court and the ongoing work of two alternative
dispute resolution (ADR) centersfor commercial disputesinthe Pal-
estinian territories are just two examples of how DPK’s rule of law
project isworking to reduce demand on astretched civil justice system.
Therecently approved caseflow management plan, devel oped by Pal-
estinian judges with assistance from the DPK team, isone of thefirst
of itskind in theregion. In addition to this achievement, the project
reportsthe continued strengthening of thetwo commercia mediation
and arbitration centersestablished by DPK and its subcontractor Massar
and Associates. Thetwo centers, known as“ Tahkeem,” in Ramallah
and Gaza, offer arapid and fair meansto resolve commercial disputes.
Theservicesof the centersarebeing actively marketed intheterritories
to trade associations, businesses, and government officials. For now,
Tahkeem hasbeen launched asanon-profit, but aplanto enablelong-
term sustainability through a“feefor service” isin placem

Global Democratic Governance Assistance
DPK Signs Agreement with UNDP

At aceremony at the New York office of the United Nations Devel -
opment Programme (UNDP), DPK Principal, William E. Davis,
and Senior Counsel, James Michel, represented DPK in signing an
agreement with UNDP that opensthe door for DPK to provide tech-
nical assistanceto UNDP officesworld wide. Inthe coming months,
DPK will be contacting individual UNDP officesto explore specific
programs of assistance in the area of democratic governance. This
agreement is one of the first signed under new cooperative mecha-
nisms established by UNDP.®

Other New Awards

DPK Moves into New Technical Areas and Regions
DPK will be asubcontractor to BearingPoint, thewinner of aUSAID
task order in Bulgariaissued under an |QC designed to support eco-
nomic growth and provide technical assistancein variouscommercial
law areas. DPK Consulting’sexpertisein commercial dispute resolu-
tion, especially in West Bank and Gaza, and our current work in Bul-
gariaon the Open Government Initiative (OGI) Project, will strengthen
the capacity of the BearingPoint team. The proposed DPK team of
professionalswill provide BearingPoint with expertise to strengthen
the use of alternative dispute resolution in commercial matters, en-
hance the enforcement of contracts, and develop training and public
education programs.

DPK is part of PADCO’s winning team to implement task orders
issued under the Managing African Conflict IQC. DPK will provide
technical, management, and advisory services to assist government
and civil society organizationsin facing challengescommonin conflict
and post-conflict societiesin Africa. DPK will focuson supporting
community justiceinitiatives and alternative dispute resolution. =
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Macedonia
Advancing Court Independence and Modernization

The Macedonia Court Modernization Project wasinstrumental in de-
veloping the court budget law, passed in September 2003, that creates
aCourt Budget Council to develop and all ocate the court budget and a
central administrative officeto oversee the administration of the court
system. Thelaw hasanimplementation date of January 1, 2004. This
landmark legislationisacritical step to advancing the modernization
and independence of thejudiciary and will put Macedoniacloser toits
objective of accession to the European Union. The DPK team re-
viewed and provided extensive commentary on the legislative pack-
age. DPK arranged and co-sponsored aconferenceonjudicial budget-
ing which included akeynote presentation by DPK Principal William
E. Davis. The DPK team also invited Hon. Judge Bert Maan from the
Netherlands to work with the Supreme Court and the Ministry of
Justice on developing positions on thislaw.

The DPK team haslaunched apilot program to improve court facilities, moderni ze equipment, and introduce new systemsfor court administration
and delay reductionin seven courts. Participantsfromthe courts, including the president judges, court secretaries, and the project-supported court
coordinators, attended amajor conferencein Ohrid from September 25to 27. The DPK team presented programs on measuring performance,
motivating and educating employees, designing modern court facilities, and measuring the exact characteristics of backlogged casesbased on a
closed case survey. The conference also focused on how the pilot courtswill communicate with each other as project activities get underway in
each court. Intheareaof judicial training, theteam has assisted the Center for Continuing Education of the Macedonian JudgesAssociation to
updateits curriculum toincludetraining on court management and administration. m

DPK Principal Robert W. Page Jr. shares his views on court facilities
design at a pilot court conference in Ohrid, Macedonia attended by
president judges, court secretaries, and coordinators

Bangladesh

LearrTing from DPK's Experience in Pakistan

In April 2003, Livingston Armytage, former team leader of DPK’s
judicia reform project in Pakistan, visited Bangladesh to facilitate
workshopsfor Supreme Court judges and bar association memberson
achievementsand |essons|earned from the Pakistan experience. DPK’s
teamleader in Bangladesh, Ms. Phyllis Cox, stated, “The highly suc-
cessful workshops conducted by Mr. Armytage demonstrate the ben-
efits of sharing experiencesrelated to delay reduction, improved case
tracking, and increased bench and bar cooperation across countries
withsimilar legal cultures. Hearing about the Pakistan experiencesin
these areas has motivated our counterpartsin Bangladesh in their ef-
forts to achieve similar reforms” A follow-up workshop in August

DPK team leader in Bangladesh, Phyllis Cox (right) and Honorable

brought together more than 35 Supreme Court judges and an equal
number of Supreme Court lawyers for further discussions regarding
bench-bar cooperation.m

Justice M.M. Ruhul Amin, Judge of the Appellate Division of the
Supreme Court of Bangladesh facilitate a workshop on case
management, delay reduction, and bench/bar collaboration.

Bulgaria

Raising Public Awareness of Corrupt Practices and Drafting Public Procurement Law

DPK’s Open Government Initiative Project (OGI) is providing grants to NGOs, business associations, and media organizations working to
identify and investigate corrupt practices in the public sector. Grant recipients such as ACCESS Foundation, Transparency International —
Bulgaria, and Green Balkansare using grant fundsto identify corrupt practicesin municipal property management and procurement, and general
corruptionin the education, forestry and environment, and media sectors. OGI has started ajoint project with IREX/Promediacalled “Clean
Hands’ to devel op documentaries based on OGI-funded investigations that will be broadcast on local and national TV stations. In the area of
procurement, several round tableswere organized jointly by OGI, business associations, Parliament, and other government institutionsto discuss
the draft of the new public procurement law. A workshop held in September with legislative members, OGI staff, and members of the business
community was particularly effective. The comments made by workshop participants were incorporated into the new draft of the law by the
responsibledrafting committee.m
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San Francisco

DPK Home Office Grows

DPK has expanded our program devel opment and project technical
and administrative support inthe home office with the addition of five
new team members. Peder Pedersen, Operations Associate, has
worked in rule of law and institution building capacities in United
Nations missions in the former Yugoslavia, Irag, and East Timor.
Allison Storr, Senior Program Devel opment Associate, hasworked
in the non-profit and private sectors. She has conducted strategic
planning for internationa non-profitsand served asaproject manager
with the James Irvine Foundation, focusing on workforce devel op-
ment and technology. Traci Okinaga, Program Devel opment Asso-
ciate, hasworked asaresearch associate for an economic consulting
group specializing in intellectual property rights and as a program
manager for aUSAID funded international trade and investment pro-
graminWashington, D.C. Susana Komala, Human Resources Spe-
cidist, hassignificant human resources experience, having worked at
such large companies as Morgan Stanley. Jossie Orense, Billing

New DPK home office staff, from left to right: Traci Okinaga,
Program Development Associate; Jossie Orense, Billing Specialist;
Susana Komala, Human Resources Specialist; Peder Pedersen,
Operations Associate; and Allison Storr, Senior Program Develop-
ment Associate.

Specidist, has 13 years professional experiencein general officeman-
agement, client services, and technical support. m

Project Offices
New Key Personnel in DPK Field Offices

DPK is pleased to announce the naming of several new key personnel for our project offices. Jorge Obando, former Senior Global Adviserin
Justice and Policy SpecialistinAccessto Justicefor the United Nations Devel opment Programme, has assumed the Chief of Party position for the
Dominican Republic Rule of Law and Open Government Project. Other key personnel onthisproject include: Francisco CuetoVillaman and
Paula Henriquez, both anti-corruption experts; Cristobal Rodriguez Gomez and Rosalia Sosa, both judicia reform experts; Bernardo dela
Cruz, social outreach and education expert; Thalia Goldber g, institutional development specialist; and Ger mania Estevez, contract investiga-
tion methodologist. Marc Cassidy has taken the reins of the Bulgarian Open Government Project. Marc comes to DPK with successful
experience working with legislatures through SUNY/Albany. Don Buddenbohm isthe new Internal Controlsand Audit Manager for the same
project. Hewasthe Chief of Party for the USAID/Bulgaria Capital Markets Regulations Project. Doug M yer sbecame Chief of Party for the
MacedoniaRule of Law Project in June. Doug worked asthe Deputy Chief of Party onaUSAID Commercial Law Project in Kyrgyzstan. Also
of note, James Michel, DPK Senior Counsel, will oversee the opening and operation of DPK’s new officein Washington D.C. m

DPK Consulting
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